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Project Outline

Afghanistan Humanitarian Crisis Response Programme

Programme )

In Emergency response period

) Items distribution, hygiene awareness raising and women's protection support project for needy

Project Name

families in Kunar, Afghanistan

27" August, 2021 End 26" August, 2022 Days 365 Days
Start Date

Date

Oraganisation Person in charge
Name

Project Outcome

1. Food shortages among internally displaced persons and needy people in the target areas of Kunar
Province will be temporarily controlled and the risk of the new coronavirus ("COVID-19") will be
reduced through the promotion of prevention awareness.

2. Women's and men's awareness of women's protection issues will be increased in the target areas
of Kunar province, and the response capacity of the entire Shura will be strengthened as
participants nominated by men and women Shuras will work on protection issues as members of
the Shura after the training.

Project Overview

Kunar Province, the target area of this project, is a major transportation hub between the
neighboring countries and central Afghanistan. It is one of the areas where the spread of COVID-
19 has been fast and medical facilities are under pressure. The recent political unrest has resulted
in an influx of 800 to 1,000 internally displaced families into the province. In addition, Kunar
province is one of the most conservative provinces in Afghanistan and the province lacks adequate
social services such as protection for women. In the food sector, about 124,000 people are at crisis
level (Phase 3) and about 50,000 people are at emergency level (Phase 4) with regard to food
security, out of a total population of 700,000 in the province. Meanwhile, in the protection sector,
230,000 women, 60% of the female population of 386,000, are in need of protection assistance. In
Kunar district, there are many hard-to-reach areas that are difficult to reach and require a
comprehensive support. In order to meet the immediate needs of the needy people in the target
districts of Kunar Province who are seriously threatened by the spread of COVID-19, we will 1)
distribute food shortages and raise awareness and distribute hygiene items necessary for the
prevention of COVID-19 infection. 2) To address the protection issues of vulnerable women by
providing training on GBYV, hygiene, child care and leadership to target districts to help them
improve their livelihoods and promote social independence.

Description of project Beneficiaries

Component 1: Emergency food distribution and infection control

This component will be implemented for 1,245 needy families in Khas, Kunar, Shigal
and Chawki districts of Kunar district, where many IDPs and returnees live.

This component aims to distribute food and hygiene items and raise awareness on
COVID-19 infection prevention to 1,245 needy families in Kunar, Shigal and Chawki

districts of Kunar province.

Target Outputs

Beneficiaries: 1,245

1. 1,245 households in the target districts have received COVID-19 infection | households / approx. 8,715

prevention awareness raising and correct information on infection prevention. people

2. 1,245 households in the target districts received food equivalent to about 3 months' | (Average number of persons

supply.

per household: 7)
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Activities for Outputs

1-1. Permission from the government to implement the project

1-2. Coordination with relevant government agencies and communities
1-3. Procurement of food and supplies

1-4. Awareness raising and distribution of food and supplies

1-5. Monitoring

Component 2: Protection and empowerment of women

This component aims at empowering women in the target districts to acquire basic
knowledge on protection, such as hygiene and child care, and to find solutions how
they should respond to their own protection issues and difficulties in life.

Outputs to be achieved

1. hygiene awareness sessions was held and participants' knowledge of hygiene
prevention was improved.

2.Childcare sessions was held and participants' knowledge of childcare was improved.

[Activities for Outputs

2-1. Coordination with relevant government agencies, resident organizations and
clusters

2-2. Support Shuras implementing protection support for men and women in the region
2-3. Distribute protection and empowerment kits and conduct awareness-raising
activities

2-4. Organising Community Based Dialogue (CBD)

2-8. Monitoring

Beneficiaries: About 100
women (of whom 8 are
potential female leaders) and
150 men (of whom 8 are
leaders) living in the project

area.
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Theoretical Framework

Current situation ( before
the start of project)

The project target area is
one of the areas where
many internally displaced
persons and returnees who
are in need of livelihood
originally live, and due to
the insecurity of their
livelihood, the spread of
COVID-19 infection is fast
and the medical facilities
are in a tight situation. In
the food sector, about
124,000 people are at crisis
level (phase 3) and about
50,000 people are at
emergency level (phase 4)
with regard to food security,
out of a total population of
700,000 in the province. In
the

230,000 women, 60% of

protection  sector,

the female population of

Aimed Outcome
1. The risk of contracting new
coronaviruses ("COVID-19")
will be reduced through the
of food

supplies to internally displaced

distribution and
persons (IDPs) and people in
need in the target areas and the
of

promotion prevention

awareness. (hereinafter

referred to as "COVID-19").

2.In the target areas of Kunar

Province, women's and men's

awareness of women's
protection issues will be
increased.

Indicators and targets to measure the achievement of outcomes

1. 80% of beneficiary households are using COVID-19 infection control measures based on correct
information (pre- and post-sample monitoring)

2. 80% of target men and women have a good understanding of the protection issues.

3. the percentage of respondents who are willing to make a commitment to women's empowerment-
related activities in the future: 80% (pre- and post-sample monitoring, comprehension tests, interviews
and questionnaires)
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386,000, are in need of
some form of protection
assistance. In  Kunar
Province, there are many
hard-to-reach areas that

require complex support.

Current situation (before
the end of project)

1. People living in the target
areas do not have enough
food for their daily needs as
their income is reduced due
to limited  economic
activities. They are not
aware of the prevention of
COVID-19 infection and do
not have the necessary
information and preventive

measures.

Outputs to aim for
Component 1

[Emergency food distribution
and infection prevention
measures]

1. 1,245 households in the
target districts have received
COVID-19 infection
prevention awareness raising
and correct information on
infection prevention.

2. 1,245 households in the
target districts received 3
months’ worth of food.

Indicators/target values to measure the
achievement of outputs (confirmation method)
1-1. More than 80% of the beneficiaries have
improved their knowledge of hygiene and have
incorporated it into their daily lives (distribution
list and monitoring).

1-2. 1,245 households have received food and
supplies (distribution list and monitoring).

1-3. More than 80% of the beneficiaries said that
the food and supplies distributed were useful

(interviews, monitoring, questionnaires).

Activities to achieve the
outputs

1-1. Co-ordination with

relevant authorities,
residents' organizations,
representatives and
clusters

1-2.  Procurement of
supplies

1-3.  Awareness raising
and distribution

1-4.  Monitoring

1-5. Reporting
Activities to achieve the
outputs

1-1. co-ordination with

relevant authorities,
residents' organizations,
representatives and

Prerequisites

Risk

No deterioration of
public safety in the
target area

No further spread of
COVID-19
Clashes  between
armed groups and
government forces
escalate
Restrictions due to

the  spread  of
COVID-19
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clusters
1-2.  Procurement of
supplies
1-3. Awareness raising
and distribution

1-4.  Monitoring

1-5. Reporting
2. In the target districts, | Component 2 Acquiring knowledge about protection 2-1. coordination with No deterioration
. [Protection and empowerment ) ) . '
both communities and of women] 1-1. One group working on women's protection | relevant government of public safety in
actors have low awareness Gammg knowledge on | gupport is established within the local women's | agencies, community the target area
protection

of women's protection

issues. In addition, women

do not have basic
knowledge of necessary
hygiene and child

protection in the context of
poor shelter conditions, nor
do they have the skills to

live independently.

1. hygiene awareness sessions
was held and participants'
knowledge of hygiene
prevention was improved.

2. Childcare sessions were held
and participants' knowledge of
childcare was increased.

shura.

1-2. 100 women households receive protection and
empowerment  kits in  door-to-door  visits
(distribution list).

1-3. 100 households of women will participate in
door-to-door  hygiene awareness (list of
participants).

More than 90% of hygiene awareness participants
will have improved their knowledge of basic
hygiene and 80% of participants will have
incorporated it into their daily lives (interviews,
KAP survey, pre- and post-sample surveys, etc.).
2-1. 100 households of women will participate in

door-to-door child care awareness sessions (list of

organizations and clusters
2-2.

implementing

support  shuras
women's
protection support in the

region

2-3. Distribute protection
and empowerment Kits
and conduct awareness-
raising activities

2-4.
Community
Dialogue (CBD)

2-5. monitoring

Organization  of
Based

No further spread
of COVID-19
Clashes between
armed groups and
government
forces escalate
Restrictions due to

the spread of
COVID-19
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participants).

2-2. More than 90% of the participants in the child
care awareness sessions improve their knowledge
about child care, and 80% of the participants also
incorporate child care into their daily lives
(interviews, KAP survey, pre- and post-sample
surveys, etc.).

3-1. 150 men will participate in Community Based

Dialogue (CBD). (User list)




