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Annex A: Project Description

JPF program title Afghanistan Humanitarian Response Program (Emergency response phase)
Project name Emergency Food Assistance in Nangarhar Province

Project period 10 August 2021 — 9 May 2022

Project purpose To improve the food access of the population most vulnerable to high food

Prices and unemployment induced by the conflicts, natural disasters

Project contents

- Cash for food assistance for nine (9) months targeting 517 households in three (3) districts
(Chaparhar, Khogyani , Rodat) in Nangarhar Province: To coordinate with the authorities, Food
Security Cluster, WFP, local communities and other stakeholders for selecting the beneficiaries and
avoiding any duplication of assistance and to share the information on the project progress with them
in the course of the project implementation;

- To sign an MOU with Ministry of Agriculture with regard to the project implementation and register
the project with the Ministry of Economics;

- To select and contract with a Hawala agent most reliable and appropriate for the cash disbursement
to the beneficiaries and to document the process leading to the decision on the selection;

- “Tokens” for cash to be distributed in each district;

- Awareness sessions to be conducted on the occasions of token distribution;

- The tokens to be exchanged by the beneficiaries for cash with the Hawala agent at a designated
location in each district every month;

- Due attention to be given for the protection against sexual exploitation and harassment, protection of
information concerning beneficiaries, security of project staff and beneficiaries, and “do no harm”
principles throughout the project implementation;

- Beneficiaries to be fully informed of the mechanism and procedures for making any claim with
regard to the project implementation;

- To visit each beneficiary every month for monitoring;
Core Humanitarian Standard on Quality and Accountability

The project is to be implemented with a strict adherence to the Core Humanitarian Standard on Quality

and Accountability.
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7. Log frame
Baseline Expected Indicators Activities
results
Socially and Food access to | Indicators 1.Coordination
economically be improved by | —517 households receive USD90 | 2.Beneficiary selection
vulnerable cash for food equivalent of food assistance for 5 | 3.Token/cash
population assistance in months distribution
with difficult three —90 % of beneficiaries perceive 4. Monitoring
access to food | provinces that they have access to enough
food thanks to the assistance.
—90% of the cash received to be
devoted to food purchase
Means of verifications
—Monitoring, record of assistance
receipts, interviews
8. Schedule
Activities M1 M2 M3 M4 M5 M6 M7 M8 M9

1. Cash for Food assistance

v

1-1 Coordination

1-2  Beneficiary

selection

1-3Tokens/cash ‘

distribution /

1-4 Exchange of

tokens ‘ ‘ ‘ ‘ ’

1-5 Monitoring

v

2/2



