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ANNEX – 2 / Project Summary Documents for Evaluation 
 

PROJECT – 1 - 
Project Duration: 11 Months 

Project Start Date: 1st March 2018 
Project End Date: 31st of March 2019 

Project Description: 
IDP Children and Pakistani refugee children who were forced to 
evacuate due to conflict will receive the necessary psychosocial 
support and education in the target area. 

Target Group(s): IDP Children and Pakistani Refugee children age between 1-15 
Location(s): Nangarhar and Kunar Province 

 
Project Objective 1: Establishment of 4 Child Friendly Spaces  

A library will be set up, and in addition to activities such as lending and reading books, 
education and teaching services such as painting classes, craft classes, sewing classes, and 
teaching classes in Tarana (Afghan poetry) will be provided. 
Output Indicator:  

1. 8 trained personnel will be assigned to 4 CFSs 
2. 400 children will visit per day 
3. 480 children are registered 
4. 2400 people will attend the protection risk awareness event 

Outcome Indicator:  
• 4 CFS established in 4 areas 
• 8 CFS staff are trained with life-skill 
• 100 children visit CFS daily in one CFS 
• 120 children are registered by CFS 
• # of parental agreement is obtained 
• Total 2,400 children participate protection awareness events 
• All CFS meets 80% of CFS checklists 
• 30% of children borrow books from CFS 
• 4 books per 1 child borrow book in a month 
• 50% of visiting children participates in story-telling. 
• 100% of children who needs appropriate care is referral to other institutions. 

Means of Verification: 
• Training records 
• CFS visitor records 
• Children’s registration and attendance records 
• Check List 

Beneficiary Selection Criteria:  
Selection Criteria for CFSs; (1) being within walking distance of many children in a region 
where many refugees and internally displaced persons are migrating, (2) having many children 
who are refused to be registered to a school, (3) ensuring security, and (4) neighborhood to be 
agreed upon by the people and the people's organization (Shurra), and (5) high economic 
vulnerability, and to ensure common understanding among the concerned parties. 

Project Activity Status as of 31st of July 2019: All activities have been finished as planned. 
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Project Objective 2: Conducting Courses for school aged children  

Output Indicator:  
1. 4 Teacher trained and assigned to 4 CFSs 
2. 320 out of school children are enrolled (40 children * 4 facilities * 2 divisions) 

Outcome Indicator:  
• 4 learning program is opened in 4 CFSs 
• 4 temporary teachers are trained 
• 320 children enrolled in the programs 

Means of Verification: 
• Training records 
• Baseline and End-line Test  
• Children’s registration and attendance records 

Beneficiary Selection Criteria:  
The priority of registration is given to the children who can’t go to school. The target is 9 to 12 
years old children. 

1. No school attendance experience, 
2. In possession of no official documents such as ID cards, 
3. In financial difficulties, 
4. In labor and home assistance etc.  

Project Activity Status as of 31st of July 2019: All activities have been finished as planned. 
 
Project Objective 3: Establishment of temporary classrooms 

Temporary classrooms will be provided to schools where the number of children has rapidly 
increased by displaced people, and an educational environment will be established in which 
children can learn with peace of mind. 

Output Indicator:  
1. 1.440 children are enrolled – 4 buildings and 12 classrooms will be operational (40 

children * 12 classrooms * 3 divisions) 
2. Distribution of school equipment and handover of temporary classrooms to target 

schools 
Outcome Indicator:  

• 2 most need schools are selected 
• 4 TLCs are established 
• 1,440 children attend the TLC classrooms 

Means of Verification: 
• Children’s registration and attendance records 
• Monitoring reports 
• Completion and Handover ceremony reports, documents and visuals 

Beneficiary Selection Criteria:  
The selection of target schools is (1) being a school receiving refugees and internally displaced 
persons, (2) lack of classrooms, (3) ensuring safety, and (4) participation and cooperation of 
resident organizations (Shurra). It will be decided under coordination with the Nangahar 
District Education Bureau and the emergency education cluster. 
Project Activity Status as of 31st of July 2019: 
All activities have been finished and the outcome was more than planned. 



 

Annex - 2 
Date: 21st of August 2019 / Reference No: JPF-AFG-19-003 

3 

PROJECT - 2 - 
Project Duration: 12 Months 

Project Start Date: 10th September 2018 
Project End Date: 9th of September 2019 

Project Description: 

Significant number of people are increasingly displaced by severe 
conflicts occurring in Nangarhar province in addition to 
continuous repatriation of Afghan refugees from Pakistan. Both 
Nangarhar authorities and communities are hosting them, 
however, their basic living standard is still remained low in the 
host environment. Improving WASH environment in the 
displacement is an urgent matter for their lives especially water 
access, basic knowledge of hygiene practice and hygiene 
mechanism are needed. Also, improving WASH and learning 
environment is needed at schools which tend to be only pubic 
facilities in most communities and are overstretched their 
capacities by hosting displaced children. This project aims to 
improve WASH environment and promote hygiene practice in the 
displacement by providing water wells as access to water, hygiene 
awareness/education to displaced families and children at schools, 
and improving School WASH and learning environment in the 
schools which are hosting displaced children in the target areas. 

Target Group(s): IDPs and Returnees from Pakistan and Host communities 
Location(s): Nangarhar Province 

 

Project Objective 1: 8 water well will be opened as a new water resource  

Output Indicator:  
1. Functioning 8 water wells  
2. Serving to 600HH / 3.600 people approx. including IDPs, returnees and host community 

Outcome Indicator:  
• 8 Well Maintenance committees (WMCs) are formed and trained 
• Water from 8 wells are NTU at less than 5 

Means of Verification: 
• Verification of operating 8 water wells 
• Water quality examination 
• Monitoring reports 

Beneficiary Selection Criteria:  
The selection of target communities is (1) being a community receiving returnees and IDPs, (2) 
participation and cooperation of teachers and residents (Shurra), (3) not receiving enough 
support for WASH perspective based on the hard situation and hygiene risk of life crisis in 
community. 

Project Activity Status as of 31st of July 2019: 
8 water wells were opened with appropriate water quality (NTU less than 1). Handover of it 
was done on 2nd June. 8 Water well management committees formed and conducted well 
management training. The result of water well usage monitoring in July confirmed that all of 
the HHs at surrounding area of 8 water wells have access to water with in 500m and have 
enough water for drinking, animals and plants. The Well Maintenance Committees members 
are active and take care of water wells while there was not any minor repairing to do so but still 
they take care on sanitation and environmental hygiene of the water wells. 



 

Annex - 2 
Date: 21st of August 2019 / Reference No: JPF-AFG-19-003 

4 

Project Objective 2: Water and Hygiene awareness raising 

Output Indicator:  

1. 740 HH (Approx. 4.500 people) will receive hygiene awareness raising session 
2. 5.888 (Approx. 10.388 people) school children will receive hygiene education 

Outcome Indicator:  
• Sanitary knowledge and awareness of beneficiaries of 85% of 74 households targeted 

by the Post-KAP survey will be improved 
• 90% of the target students suffer from sanitation and the score on the knowledge, 

awareness and behavior level of the target students is "high" (80 or more) and 10% is 
"medium" (50 or more) 

• More than 70% show correct understanding of school hygiene education 
Means of Verification: 

• Pre-post KAP (knowledge, attitudes & practices) survey for 74 households  
• Pre-post KAP survey for 120 students (G1-6 × 10 students × 2 schools)  
• Interview test for school operation committee (20 students) 

Beneficiary Selection Criteria:  
The selection of target communities is (1) being a community receiving returnees and internally 
displaced persons, (2) participation and cooperation of teachers and residents (Shurra), (3) not 
receiving enough support for WASH perspective based on the hard situation and hygiene risk 
of life crisis in community. 
The selection of target schools is (1) being a school receiving returnees and internally displaced 
persons, (2) participation and cooperation of teachers and residents (Shurra). It will be decided 
under coordination with the Nangahar District Education Bureau and the emergency education 
cluster. 
Project Activity Status as of 31st of July 2019: 
Hygiene Awareness training (5 sessions) and follow up home visit monitoring of each family 
for 740 HHs in 2 communities have finished. Hygiene kits have been provided for 740 HHs 
during the 3rd session. 10% beneficiaries took pre-post KAP survey. The average correct answer 
rate of pre-KAP survey was 27%. Post-KAP survey of it was 98%. Many community people 
who is not direct beneficiaries also attended these 5 sessions to learn Hygiene knowledge.  
Hygiene Education training has been provided to 136 teachers and School management 
committees. These teachers finished to teach Hygiene Education to 5912 primary school 
students in 2 schools. Hygiene kits have been provided to 5912 students and 136 teachers and 
School management committees. Follow up training of ToT on Hygiene Education training is 
being conducted. 120 students (10 students in 1 grade) took pre-post KAP survey. The average 
correct answer rate of pre-KAP survey was 10.8%. Post-KAP survey of it was 96.1%. 
 

Project Objective 3: School Wash Facilities and Learning Capacities improved 

Improving WASH and learning environment of the schools of which capacity is overstretched 
by hosting IDP and returnee children. To construct 12 Temporary learning classrooms, 2 boys’ 
toilets, 1 girls’ toilet, and water reservoir in Kuz Shikh Mesri school in Surkhrod district and 6 
Temporary learning classrooms, 1 girls’ toilet and a water well and water reservoir in Shpoly 
school in Haska Mina district. Furniture and other education materials including books in each 
new classrooms and student kit (stationaries and a bag) to be provided to 1,440 students.  
Output Indicator:  

1. 1.440 children (Indirect beneficiary: about 5,888 people) 
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Outcome Indicator:  
• 70% or more of stakeholders show correct understanding of school facility 

maintenance 
• Safe water (NTU (Nephelolometric Turbidity Units) based on sphere criteria) is 

supplied with less than 5 
• Temporary school buildings and toilets are approved by Directorate of Education (DoE) 

Means of Verification: 
• Children’s registration and attendance records 
• Monitoring reports 
• Completion and Handover ceremony reports, documents and visuals 

Beneficiary Selection Criteria:  
The selection of target schools is (1) being a school receiving returnees and internally displaced 
persons, (2) lack of classrooms, (3) ensuring safety, and (4) participation and cooperation of 
resident organizations (Shurra). It will be decided under coordination with the Nangahar 
District Education Bureau and the emergency education cluster. 

Project Activity Status as of 31st of July 2019: 
90% of construction at school have done. Painting on wall of Temporary learning classrooms 
and toilets are ongoing. Shpoly school water well is opened with appropriate water quality, 
NTU 0.2. Construction of water reservoir is ongoing.  
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PROJECT - 3 - 
Project Duration: 4 Months (123 days) 

Project Start Date: 1st May 2018 
Project End Date: 31st of August 2018 

Project Description: 

To provide Cash Assistance to the IDP and Returnee families to 
cover their food, cooking and heating utensil and medicine needs. 
In four areas of Laghman and Nangahar province of East 
Afghanistan, an amount of 180 USD was distributed to each of 
365 households of returnees and IDPs. According to our Post 
Distribution Monitoring (PDM) report, 96% of the cash 
distributed through this project was used for food purchases, and 
the remaining four percent was used for medical purposes, 
purchase of cooking materials and equipment, etc. In addition, 
99% of the beneficiaries answered that the cash contributed 
significantly to household and family health. The Food 
Consumption Score (FCS), which indicates the degree of nutrition 
intake, rose from 24.5% to 38.8% after the project, and the Coping 
Strategy Index (CSI), which indicates the degree of food shortage, 
decreased from 17.26 to 4.98. 

Target Group(s): IDP and Unregistered Returnee Families 

Location(s): Laghman province: Mehtarlam, Quargha Yee 
Nangarhar Province: Surkhroad, Jalalabad City 

 
Project Objective 1: Cash Assistance to the IDP and Returnee Families 

The HH is calculated over 7 people. 90$ per HH will be distributed for mainly food but also to 
cover the needs for kitchen and heating utensils as well as for medicine. The project aims to 
support the same HH for 2 months to ensure that they have a period of financial security until 
the family finds a sustainable solution. 

Output Indicator:  
1. 350 HH (2450 People) received 180 USD in 2 tranches (per HH) 

Outcome Indicator:  
• HHs have improved living conditions. 
• Food Consumption Score of families improved. 

Means of Verification: 
• Cash Distribution Beneficiary lists 
• Monitoring reports 
• HH Survey on HH satisfaction, living condition and Food Consumption improvements 

Description of Activities: 
At the beginning of the project, coordination meetings with UN /INGOs, districts authorities, 
returnees and IDPs were held for the preparation of a proper beneficiary selection process. By 
the end of the first month, the beneficiaries were selected through assessment interviews. The 
first tranche of cash was transferred from mid-June, and the post cash-transfer monitoring was 
conducted towards the beginning of the following month. The second tranche of cash was 
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distributed in mid-July, and the post cash-transfer monitoring followed. The final weeks of the 
project was spent in conducting the overall Monitoring and Evaluation of the cash transfer. 
Beneficiary Selection Criteria:  
In the selection of beneficiaries, priorities were given to vulnerable groups. The selected 
beneficiaries fulfilled at least one of the following criteria: 

1. Families that have not received any support yet,  
2. Households with no working/earning member,  
3. Large families,  
4. Women-headed households  
5. Families with disabled members,  
6. Families with breastfeeding mothers and/ or toddlers, and  
7. Families with elderly people.  

Project Activity Status as of 31st of August 2018: 
Cash assistance of 180 USD per household has been provided in two tranches to 350 HH. In 
the month of August 2018, the focus was to carry out Post Distribution Monitoring (PDM) after 
the second tranche of the cash transfer. The monitoring took place from August 12 to 16 in 
Laghman, then from August 26 to 29 in Nangahar.  
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PROJECT – 4 - 
Project Duration: 12 months (original plan: 8 months)  

Project Start Date: 01/07/2018 
Project End Date: 30/06/2019 (original plan: 28/02/2019) 

Project Description: See below 
Target Group(s): Returnees  

Location(s): Mhammad Agha, Puli Alam, and Khoshi Districts, Logar 
Province 

 
Project Objective 1: Provision of daily necessities 

To equip the returnees with daily necessities through NFIs (non-food items) distribution. 
Output Indicator:  

1. 245 HH / 1715 People receive necessary household items (NFIs) 
Outcome Indicator:  

• 70% of the beneficiaries states that their living condition improved through NFI 
distribution. 

Means of Verification: 
• Beneficiary and Goods receipt lists 

Beneficiary Selection Criteria:  
Households with the most vulnerability selected in consideration of their return dates, assistance 
previously received and financial situation. Selection was made through interviews and in 
consultation with the local representatives, UN agencies, and other aid organizations. 
Project Activity Status as of 31st of July 2019: Packages of NFIs (gas heaters, blankets, stoves, 
kitchen sets, buckets, jerry cans, laundry soap, toiletry, etc.) were distributed to 245 households. 
 
Project Objective 2: Installation of wells 

To improve access to safe-drinking water through the provision of wells. 

Output Indicator:  
1. 8 new wells are constructed. 
2. 160 HH have access to safe water by the newly-installed wells. 
3. Water quality meets the standards set by the local Ministry of Health. 

Outcome Indicator:  
• 70% of the beneficiaries states that their access to safe water improved. 

Means of Verification: 
• Site visit to the installed wells 
• Construction completion and handover documents 
• Interviews with beneficiaries 
• Monitoring of operation/usage status of the wells 

Beneficiary Selection Criteria:  
Communities with most difficulty in water access will be selected through survey visits, in 
consultation with the local authorities and community representatives, in coordination with 
WASH Cluster and other aid organizations and in geological consideration of the sites.   

Project Activity Status as of 31st of July 2019: All activities completed as planned. 
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Required Information and Documents for The Proposal:  
It is expected from the bidder to provide per project below mentioned information and 
documents at the Technical Proposal; 

• Proposed Monitoring Design and Methodology  
• Proposed work-time plan  
• Sampling methodology and proposed sampling size 
• Proposed number of field visits 
• Proposed number of household surveys 
• Proposed number of Key Informant Interview and methodology 
• Proposed number of Focus Group Discussions and methodology including target 

groups 

 


