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Protection Support for Myanmar Refugees and WASH support for Host Communities in 
Cox’s Bazar, Bangladesh 

（31 March 2020 – 28 February 2021） 
As of March 25th, 2020 

 
Objectives  Improvement of the protection of refugees especially for women and children 

 Improvement of water and sanitation environment in the host communities 

Project 

Outline 

In this project, two activities will be implemented in the refugee camps and host communities.  

Firstly, in the Myanmar Refugee Camps 25 and 27 in Cox's Bazar, two Women Friendly Spaces 

(WFS) and two Child Friendly Spaces (CFS) will be operated. These facilities provide courses on 

protection risks, recreational activities for stress care, and psychosocial support by Psycho Social 

Counselors. Besides, based in 2 WFS facilities, the implementing NGO will provide information 

through outreach, conduct assessments to identify the need for support, and provide case 

management according to individual needs. 

Secondly, maintenance and management of WASH facilities, including monitoring and repairing 

of water sanitation facilities, and hygiene awareness sessions at schools will be operated in the 

host community in Teknaf.  

Project Components Beneficiaries 

Component 1. Establish protective environments for women and children 
In WFS and CFS, provide sessions and information on protection risks, 
recreational activities, and referrals to specialized organizations. Also, 
case management service based in 2 WFS facilities will be provided 
based on the needs. 

WFS: 400 registered women  

CFS: 200 registered children 

Case Management: 50 persons 

Refugees in Target area: 9,847 persons 

Component 2. Develop Access to adequate Water, Sanitation and Hygiene 
(WASH) 
Monitor the status of water sanitation facilities in the host community 
in Teknaf, and perform repairs if necessary. Implement hygiene 
awareness sessions at schools and provide knowledge to improve 
hygiene practices. 

385 households of host communities 
(approx. 1,925 persons) 

3,053 students in host communities 
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Log Frame 

Objectives 
 Improvement of the protection of refugees especially for women and children 

 Improvement of water and sanitation environment in the host communities 

Current status Goals 
Outputs 
(Measures of evaluation) 

Activities 
 Necessary conditions 
 Risks 

- In Camps 25 and 27, there 
are not enough places for 
children and women to 
spend during the day safely. 
 

- Many refugee women and 
children do not have 
knowledge to protect 
themselves and are 
exposed to protection risks 
such as human trafficking, 
domestic violence and 
early marriage. 

 
- Individual support for GBV 

survivors is lacking, and the 
refugees in need cannot 
access the service. 

1 Knowledge of avoidance 
of protection risks for 
refugees living in camps 25 
and 27 is improved, and 
the protection 
environment for those 
exposed to protection 
risks such as domestic 
violence, early marriage 
and trafficking is 
improved. The refugees 
will have access to case 
management such as 
psychosocial support. 

1. Out of 400 women registered in WFS 
and 200 children registered in CFS, 
80% each answer that WFS/CFS is a 
safe and secure place in the camp. 
(Questionnaire) 

2. Improvement of understanding of 
WFS / CFS users for appropriate 
responses to human trafficking, 
domestic violence, early marriage, 
etc.: 10 points (KAP survey) 

3. WFS / CFS program users' 
satisfaction rate: 70% 
(questionnaire) 

4. Provision of psychosocial support or 
referral for women and children in 
need: 100% (counselor records and 
referral records) 

5. Information provision by the 
outreach team: 700 households 

6. Provision of case management: 10 
GBV cases, 40 other cases (case 
management records by case 
workers) 

1-1 WFS / CFS user registration 
1-2 Implementation of lectures 

and events, and review 
reflecting user opinions 

1-3 Counseling and referral by 
psychological counselors 

1-4 Aggregation and monitoring 
of user information 

1-5 Pre/post KAP survey, 
satisfaction survey 

1-6 Recruitment and capacity 
building training for case 
workers and outreach 
volunteers 

1-7 Provision of information 
through outreach activities by 
case management teams 

1-8 Case management provided 
by the case management 
team 

1-9 Risk awareness activities in 
communities 

1-10 Training for Protection 
staff 

1-11 Monitoring by experts 

 Project approval from GoB 

 Transportation of people and 
goods is not restricted due to 
floods and flooding of roads 

 Policies of GoB against refugees 
change 

 Policies of GoB against NGOs 
change 

 Refugees’ repatriation on a large 
scale 

 Deterioration in security 

Teknaf Upazila, the host 
community of camps 25 and 27, 
lacks basic knowledge on basic 
sanitation and maintenance of 
water sanitation facilities, and 
the sanitation environment is 
poor. 

2 The sanitary environment 
of the host community is 
improved through 
maintenance of water 
sanitation facilities and 
awareness-raising 
activities. 

1. Every month, 95% of the 55 latrines 
and bathing cubicles can be in 
usable condition (repair and 
operation records) 

2. 95% of the users of latrines and 
bathing cubicles responded that 
they were satisfied with the facility 
(interview-type follow-up survey) 

3. 20 points improvement in hygiene 
knowledge of students who 
participated in hygiene awareness 
activities (KAP survey) 

2-1 Repair of water sanitation 
facilities 

2-2 Hygiene awareness activities 
at schools 

2-3 Hygiene awareness and 
menstrual hygiene workshops 
for teachers 

2-4 Monitoring, KAP survey 

 Project approval from GoB 

 Transportation of people and 
goods is not restricted due to 
floods and flooding of roads 

 Policies of GoB for NGOs change 
 Deterioration in security 
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Plan of Operation 

Activities 
1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 

1-1 WFS / CFS user registration            

1-2 Implementation of lectures and events, and review reflecting user opinions            

1-3 Counseling and referral by psychological counselors            

1-4 Aggregation of user information and monitoring            

1-5 Pre/post survey (KAP and satisfaction survey)            

1-6 Recruitment and capacity building training for case workers and outreach 
volunteers 

           

1-7 Provision of information through outreach activities by case management teams            

1-8 Case management provided by the case management team            

1-9 Risk awareness activities in communities            

1-10 Training for Protection staff            

1-11 Monitoring by experts            

2-1 Repair of water sanitation facilities            

2-2 Hygiene awareness activities at schools            

2-3 Hygiene awareness and menstrual hygiene workshops for teachers            

2-4 Monitoring, KAP survey 
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