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ANNEX – 2 / Project B Summary Document 
 

PROJECT – B 

Project Name:  
Supporting Syrian IDPs, returnees, residents and Palestinian refugees 
through food production 

Project Code: - 

Project Duration: 12 Months 

Project Start Date: 31 March 2020 

Project End Date: 30 March 2021 

Project 
Description: 

Overall objective of this project is to enhance food security for Palestinian 
refugees, local residents, IDPs and returnees in i) Rural Damascus and ii) 
Homs district of Homs province through agriculture and poultry 
production activities.  

Target Group(s): Palestinian Refugees, IDPs, returnee and local people 

Location(s): Rural Damascus governorate and Homs Province 
 

Project Objective 1:  Support for food production in Rural Damascus targeting 

Palestinian refugees/IDPs/Returnees and host community. 

Project Activities: 
1. Selecting the beneficiaries from the project area 
2. Leasing land for agricultural purpose (1,000 square meter per HH) 
3. Procurement and distribution of agricultural materials  
4. 2 Days of Agricultural training 
5. To repair the wells, purchase and installation of the irrigation kit (the same kit 

distributed by FAO) 
6. Procurement and distribute of the poultry products 
7. 4 Days training for poultry production from a veterinary 
8. Conduct monitoring visits to beneficiary households to observe agricultural 

production and provide technical assistances  

Output Indicator:  

• Direct Beneficiaries: 60HH (approx. 300 people) 

• Indirect beneficiaries: 120HH (approx. 600 people) 

Outcome Indicator:  

• Food Consumption Score (FCS): 80% of households that were poor in the baseline 
survey will be improved to Borderline (28- 42) or higher after the project ends. 

• Coping Strategy Index (CSI): 80% of households with a high value in the baseline survey 
will be improved to Medium (5-20 or higher) after the end of the project.  

• More than 80% of beneficiaries say that self-sufficiency of vegetables and eggs has 
reduced the amount of food expenses in their spending. 
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Project Objective 2: Support for food production in the suburbs of Homs targeting 
Palestinian refugees/IDPs/Returnees and host community. 

Project Activities: 
1. Selecting the beneficiaries from the project area 
2. Procurement and distribution of agricultural materials  
3. 2 Days of Agricultural training 
4. Setting up pump to the river; to buy the irrigation kit (the same kit distributed by 

FAO) to each HH 
5. Monitoring of the food production 

Output Indicator:  

• Direct Beneficiaries: 30 HH ( Approx. 150 people)  

• In direct beneficiaries: 120HH (approx. 600 people) 

Outcome Indicator:  

• Coping Strategy Index (CSI): 80% of households with a high value in the baseline survey 
will be improved to Medium (5-20 or higher) after the end of the project.  
 

 


