
 

Annex – 2 / A 
Date: 26th of October 2020 / Reference No: JPF-SYR-20-006 

1 

ANNEX – 2/ Project A Summary Document 
 

PROJECT – A 

Project Name:  
Support to IDPs and Local Residents through Mine Risk Education and 
Food Distribution in Northwestern Syria 

Project Code: - 

Project Duration: 9 Months 

Project Start Date: 31 March 2020 

Project End Date: 31 December 2020 

Project 
Description: 

Through risk reduction education, the NGO will contribute to reducing the 
risk of damage caused by explosives such as land mines, explosive 
remnants of war (ERW), improvised explosive devices (IED), and air 
bombs. It will also meet the urgent food needs of internally displaced 
persons and Host Communities through the emergency distribution of 
food. 
NGO will conduct risk reduction education for internally displaced persons 
and local residents in Idlib and Aleppo provinces in northwestern Syria to 
protect themselves from accidents caused by explosives such as land 
mines and unexploded ordnance and the danger of being damaged by air 
bombs. In addition, hygiene awareness raising campaign will be carried 
out to prevent outbreak of COVID-19 and food will be distributed to 
internally displaced persons due to recent influx. 

Target Group(s): IDPs and Host Communities 

Location(s): 
Syria northwest of Idlib and Aleppo Province 
Risk Education Potential Locations: Harem, Idleb and Jabel Saman, 

Afrin, Azaz and Al Bab in Idlib. 
 

 
Project Objective 1:  Mine Risk Education (MRE); 
Mine Risk Education (MRE) will be provided to IDPs and local community members. This 
component targets 11,520 people. The MRE will provide information on landmines and 
unexploded ordnance, to protect themselves from explosives and air strikes risk of IED, etc. 
The NGO will formulate the contents of the MRE session, develop teaching materials to be 
used, and train local partner staff. The 11,520 beneficiaries were calculated assuming that the 
HIH field team would hold 40 sessions per team per month (160 times for 4 teams in total) for 
6 months, with an average of 12 participants in each session. 

Project Activities: 
1. Facilitator training 
2. Selection of target area 
3. Development of teaching materials 
4. Implementation of mine risk education training sessions 
5. Implementation status monitoring 
6. Conducting Knowledge, Attitude, Practice and Belief survey (before the start of the 

project, immediately after the commencement of project, , 3 months after completion 
of the project) 

7. Conduct hygiene awareness raising campaign to prevent outbreak of COVID-19. 
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Output Indicator:  

• Number of IDPs and host community who has received MRE  session; : 11,520 people  
(40 session* 4 teams* 6 months* 12 Participants) 

 

Outcome Indicator:  

• Result of post-RE session tests achieves over 80 % accuracy by average. 

• 70% of the sample group maintains the level of knowledge 3 months after RE 

sessions. 

• 4,000 IDPs and Host Communities participated in hygiene awareness raising 

session  

 

Project Objective 2: Food Distribution  

In camps where internally displaced persons suddenly flow in due to conflict, emergency food 
packages will be distributed to new arrivals to meet urgent food needs. The NGO will procure 
the food kit from Turkey, and the distribution will be conducted in Syria by the local partner. 
A monitoring survey will be conducted upon completion of distribution. 

Project Activities: 
1. Selection of target area 
2. Beneficiary confirmation 
3. Procurement of food packages 
4. Distribution of food packages 
5. Post-distribution monitoring survey Facilitator training 

Output Indicator:  

• Number of IDPs and Host Communities who have received food package: 54,785 
people (approximately 10,957 households) 

Outcome Indicator:  

• Percentage of IDPs and Host Communities who expressed satisfaction from the 
received food package: 80%  

 
 

 


