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Project Plan Overview 

 

Program Emergency Health and Nutrition Assistance 

Project 

 

Emergency food distribution in Nangarhar Province 

 

Project period 1st Sep. 2020 End 31 Jan. 2021 days 153day 

Organisation  Project Officer in Tokyo  

Project 

Objective 

Food aid will improve food access for vulnerable people who are in need due to soaring food 

prices and worsening unemployment due to the effects of the new coronavirus and natural 

disasters. 

Project 

Overview 

In Nangarhar Province, we will provide emergency food assistance to socio-economically 

vulnerable people by cooperating with a local NGO, Your Voice Organization (YVO). 

Project Outline Beneficiary (For each 

outcome) 

1. Improve food access for socio-economically vulnerable people by providing food 

assistance (3 months) in 4 districts (Rodat, Chapalhar, Kogani, Patil au Agam) in 

Nangarhar district. 

280 local households  

(estimated 1,960 people) 

JPF Subsidies       18,994,778 JPY 100％ Government Assistance JPY  18,994,778JPY、/ Private 

Funds JPY 0 JPY 

Direct project 

cost 12,602,350JPY （66.3％） 
 

Domestic 

Afghanistan

（Jalarabad） Indirect project 

cost 6,392,428JPY （33.7％） 

Other fund 

0JPY 0％ 

International 

staff 0.7人役 1人役 

Total project cost 18,994,778JPY  Domestic staff  1人役 
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理論的枠組み（ログ・フレーム） 

Overall Project Objective Food aid will improve food access for vulnerable people who are in need due to soaring food prices and worsening unemployment due to the 

effects of the new coronavirus and natural disasters. 

Current situation Expected outcomes Target level (indicators of 

project outcomes) and 

validation methods 

Activities for project outcomes  Prerequisites 

Risks and external factors 

Many socio-economically 

vulnerable people are 

unable to obtain the food 

they need due to soaring 

food prices and worsening 

unemployment due to the 

effects of the new 

coronavirus, in addition to 

natural disasters and 

conflicts. 

1. Improve food access for 

socio-economically 

vulnerable people through 

food assistance. 

 

 

  

Indicators 

-Number of beneficiaries of 

cash benefits: 280 

households-Ratio of 

beneficiaries who recognize 

that support made it possible to 

purchase necessary food: 70%1 

Method of confirmation 

Monitoring during/after project 

implementation, confirmation 

of support receipt records, 

interviews with beneficiaries。 

 

 

 

1-1 Coordination (food security 

cluster, WFP, relevant authorities, 

etc.)1-2 Selection of beneficiaries1-3 

Implementation of support (cash 

payment)1-4 monitoring 

 

 Insecurity  

 Restriction on movement 

due to deterioration of 

public security and spread 

of new coronavirus 

infection, price rise 

                                                   
1 Since this is an oral survey, the nuances of the question (whether it was simply “food could be purchased” or “support was absolutely necessary for 

food purchase”) differed between the questioner and the beneficiary. If you answer with the possibility that it will be transmitted and recognized and 

that it was also helped by support (other than food) received separately, or if the support was not sufficient due to extreme poverty, or Considering 

people who have a great deal of dissatisfaction with their lives and always give negative answers, we set it at 70% 
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Operation Time Schedule (Monthly) 

 

Activities  month1 

(2020/09) 

month2 

(2020/10) 

month3 

(2020/11) 

month4 

(2020/12) 

month5 

(2021/01) 

１．Foods Assistance 

1-1 Coordination 

 

     

1-2 Beneficiary Selection  

 

  

 

   

1-3 Implementation of assistance 

(cash assistance)  

     

1-4 Monitoring 
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