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Project Summary 

Programme Afghanistan Humanitarian Crisis Response 2020 

Project Support for WASH environment improvement for IDPs, returnees, and host 

communities in Nangarhar Province in Afghanistan 

Start September 6th 2020 End 6th March 2021 Days 182 日間 

Organization  Officer  

Project 

Objective 

The target area, Nangarhar district, is one of the main destinations for more than 

450,000 people who voluntarily returned after 2016. The infrastructure and social 

services in the area are heavily burdened, and it is recognized as a region of great 

concern, especially in the water and sanitation sector. Under such circumstances, the 

awareness of the sanitary conditions of internally displaced persons, returnees and host 

communities, especially in the most severe situations, will be improved and they will 

obtain the minimum amount of safe water without compromising their dignity. It is the 

purpose of this project to be done. 

Project 

Overview 

This project is targeted at the Chaparhar district of Nangarhar district of Afghanistan. 

Build deep solar-powered wells and plumbing to provide beneficiaries with continuous 

access to safe drinking water. In addition, a well management committee (WMC) 

consisting of beneficiaries and stakeholders will be organized to build a sustainable 

management system. Furthermore, by providing hygiene education and hygiene kits, we 

will improve the hygiene environment and prevent the spread of infectious diseases 

including the new coronavirus (hereinafter, new corona). 

Project Content（骨子のみ記入） Beneficiaries 

1. Construct wells and pipelines to ensure continuous access to safe 

drinking water in areas where beneficiaries in the target area can easily 

access. Also, establish a sustainable maintenance system by the 

community. 

Total: 360HH 

IDPs:179HH= 

approx1,250ppl) 

Returnees:82HH=appr

ox570ppl 

Host 

community:99HH= 

approx700ppl 

2. Implement hygiene education in an appropriate manner in order to raise 

awareness of beneficiaries in the target area regarding hygiene. We also 

provide hygiene kits so that they can practice what they have learned 

and improve the sanitary environment. 

Project Budget 19,005,222JPY 99.2％  category：public 19,005,222JPY 

Direct Cost 11,698,803JPY （ 61.6％） 
 

 

 
 

Indirect Cost 7,306,419JPY （ 38.4％） 

Others 144,712JPY 0.8％     

Total Amount 19,149,934JPY      
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Logical Framework  

Proj objective 

(results aimed at as 

an entire proj) 

Increased awareness of the sanitation of people in IDPs, returnees and host communities in harsh conditions so they can 

obtain the minimum amount of safe water without compromising their dignity. 

Current situation 

(before proj start) 

Achievement 

(At the end of proj) 

Target value (index to measure the result) 

and confirmation method 
Activities for achievements 

  Prerequisites 

  Risk, external factors 

Forty-five percent of 

the residents do not 

have enough safe 

water and go to 

distant wells many 

times a day or use 

nearby unsanitary 

water. 

1. Continuous 

supply of safe 

drinking water in 

areas where 

beneficiaries in the 

target area can 

easily access. 

 Number of wells and water supply 

stations (within 500 m) that meet the 

sphere standards (15 liters/person/day) 

(20 units) 

 water quality that meets the sphere 

standards 

Total: 360HH 

IDPs:179HH= approx. 1,250ppl) 

Returnees:82HH=approx. 570ppl 

Host community:99HH=approx. 700ppl 

[Confirmation method] 

Photographs of wells and water stations, 

water quality survey report, well delivery 

documents to WMC, weekly report 

1-1 Construction of pumping 

type deep well by solar 

power generation, 

maintenance of piping 

1-2 WMC organization, 

handing over tools for 

maintenance after 

conducting public health/well 

maintenance/financial 

management training 

1-3 Handover of water supply 

facility to WMC in the 

presence of officials 

 The target community 

should cooperate with 

WMC during and after 

the project period. 

 Deterioration of public 

security may affect 

project progress 

Correct hygiene 

knowledge is 

becoming more and 

more important 

2. Beneficiaries in 

the target area will 

be provided with 

hygiene education 

 Number of beneficiaries who received 

hygiene education (one from male and 

female from 360 households) 

 By the end of the project, 80% of those 

2-1 Grouping of beneficiaries 

2-2 Implementation of KAP 

survey before and after the 

project 

 Beneficiaries are 

willing to participate in 

hygiene education 

 Deterioration of public 
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with the spread of 

new corona 

infection, but the 

residents' 

knowledge of water 

and hygiene is low, 

and 72% do not 

have soap for hand 

washing. 

and hygiene kits 

will be provided in 

an appropriate 

manner. 

who received hygiene education had a 

high score in the KAP survey, and 20% 

had a medium score.  

 Number of beneficiary households that 

received the hygiene kit (360 

households)  

[Confirmation method] 

KAP survey report, photos and reports of 

hygiene education implementation, 

photos of recipients of hygiene kit and list 

of recipients, monitoring report 

2-3 Implementation of 

hygiene education 

2-4 Distribution of hygiene kit 

2-5 Monitoring the usage 

status of hygiene kits and the 

establishment status of 

hygiene education contents 

security may affect 

business progress 

 Conflicts within the 

community regarding 

water supply and 

distribution of 

sanitation kits could 

impact business 

progress. 

 Rainfall may affect the 

health education 

implementation plan 
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Plan of Operation  

（それぞれの活動に対し、計画時のものを上に、実績及び修正したものを下に表す。） 

Activity to achieve outcomes Month1 Month2 Month3 Month4 Month5 Month6 

 １．Component 1 

1-1 Construction of pumping 
type deep well by solar power 
generation, maintenance of 
piping 

      

1-2 Organization of WMC, 
implementation of training, 
delivery of tools for 
maintenance 

  

 

    

1-3 Handing over the well to 
WMC in the presence of 
officials 

      

 ２．Component 2 

2-1 Grouping of 
beneficiaries 

      

2-2 Conduct KAP survey 
before and after the project 

      

2-3 Implementation of 
hygiene education 

      

2-4 Distribution of hygiene 
kit 

      

2-5 Monitor the usage 
status of hygiene kits and 
the status of retention of 
hygiene education contents. 

      

 


